SPROAT LAKE COMMUNITY ASSOCIATION

MINUTES 

December 1, 2025 @ 7:00 PM

Chair:  President Mike Gerigk

Call to order:  19:01
In Attendance: Mike Gerigk, David Brooks, Rene Lacoursiere, Catherine Mackay, Tamara Thorpe, Ian St. Martin, John Thorpe, Aaron Terepocki, Barbara 
Regrets: Terri , Sarah, Tara Oscarson
Adoption of Agenda:

· Add: Mike Gerigk’s resignation as president and confirm next steps 
· Add: Pickleball Committee Update

· Add: Motion to request Annual Allocation from ACRD (under Treasurer’s Report)
Motion to adopt agenda with the above noted additions: David; Second Barbara;  Carried 

Adoption of Previous minutes from September 8, 2025: 

Motion to adopt minutes as circulated: David; Second John;  Carried 

OFFICER REPORTS 
Presidents Report:
· Mike Gerigk has stepped down as President; he will stay on as a Director at Large.  As per the requirements of the Societies Act he will submit his resignation in writing tomorrow. 
· David Brooks (current VP), agreed to step into the President’s role until the next AGM

Motion to appoint David Brooks as President of the SLCA until the next AGM, where election of a President will be determined through the usual nomination procedures: Catherine; Second Tamara; Carried unanimously.  

Treasurer’ Report: Rene

· Financial Report distributed and presented by Rene
· $11,900 for 2025 received from ACRD

· Gutters installed and paid for

· Bank issue resolved

Motion to accept Financial Report as distributed: Tamara; Second Barbara; Carried
Motion to apply to the ACRD for our annual grant of 12,000 and request an increase of $6,000 for a total of $18,000/year to cover increasing annual operating costs related to the community hall:  David; Second John; Carried unanimously 
OTHER REPORTS

Hall Report:  John
· Immediate repairs for Torch on completed.  Full replacement will be next spring

· 2 Quotes for peak roof (duroid shingles); estimated 2-3 years of life left
· Consider if grants become available 

· Wedding in hall – issue with toilets not flushing due to low volume of water

· Quotes received for installing a tank – when toilets flushing the tank would pressurize and fill the toilets 

· In the interim will put up signs that toilets are slow to fill

· Working on the dividers for the chair dollies

· Half the pickleball tape in the hall redone – will get the rest done over the next month
· Square deposit - almost $900 for last month pickleball 

· 13 foot ceiling in hall, hall has no ladder.  Need a 12 ft for safety. $365 plus tax.  Will keep it chained up so it doesn’t walk.  
Motion to purchase a ladder for the hall - $365.00 plus tax:  David; Second Barbara; Carried 

Hall Rentals: Mike (for Nancy)
· Nancy provided rental report by email
· Mosaic invitation 
· Volunteer Appreciation event 
Pickleball Committee: David, John, Ian, Catherine

· Pickleball Fundraiser 
· scheduled for September 14, 2025 cancelled due to rain; plan is to hold the event next May

· 24 players had registered; were given the option of 1) refund; 2) leaving registration dollars for next year’s event; or donating their registration dollars toward roof replacement ($350.00 donated – Thank You!!)

· Indoor Winter play going well

· New function has been added to website that provides the option of paying “pay when you play” fees online
NEW BUSINESS:
Pickleball Booking: Ian 
· referred back to Pickleball Ctte for recommendation
Meeting Adjourned: 20.35

Next Meeting: January 5, 2026
